CUBA INDEPENDENT SCHOOL DISTRICT

BOARD OF EDUCATION ADMINISTRATION
VACANT, President KIRK HARTOM, Superintendent
PAMELA CAYADITTO, Vice-President RAMONA LYON, Federal Programs Director
VIVIAN KEETSO, SECRETARY RHIANNON CHAVEZ, Business Manager
TAYLOR PINTO, Member AL MADERA, High School Principal
DIANNA MAESTAS, Member LYNN VASQUEZ, Mid School Principal
CARL STERN, Member SHIRLEY HURFORD., Elementary Principal

AGENDA
Regular School Board Meeting
Cuba High School Cafeteria
March 18, 2015 5:30 PM

l. Introduction

1.1 Call to Order

1.2 Pledge of Allegiance

13 Roll Call

14 Recognition: National Board Certified Teachers — Helen Garrett, Christina Jewell, Theresa Linney

New Middle School Staff: Lana Wimberly
Science Fair, D. Delgado: MS & HS Students
Varsity Boys & Girls Basketball

1.5 *Approval of Agenda
16 *Approval of Minutes — Regular Board Meeting on February 18, 2015 & Special Board Meeting on
February 24, 2015

1. Public Comment: *Any interested person may submit data, views, or arguments in writing to the Board on any school
related topic. An individual or representative wishing to give public comment shall register prior participating in public

comment. Additionally, when registering for public comment, the speaker shall be required to identify the subject matter of their
proposed comment when they register. Speakers are allotted three minutes, or an amount of time otherwise designated by the Board
President at the beginning of the meeting. The board president, in his/her sole discretion, may shorten/lengthen the comment period
time to ensure that the meeting is efficiently and promptly conducted. All speakers are strongly encouraged to abide by all time-
limitations, to avoid personal attacks, to utilize all administrative avenues for complaint resolution before bringing issues to the
board, and to avoid identifying students or staff in comments, and to present all comments professionally and respectfully.

Persons requiring special assistance or services, such as a sign language interpreter, should call (575)-289-3211 at least three
business days before the meeting.

1. Superintendent’s Report:

3.1 Strategic Planning Process — Carl Stern
3.2 AdvancEd Accreditation Readiness
3.3 National Honor Society Banquet
34 Interim Assessments
35 Administrator Reports:
a. Elementary School — Shirley Hurford

b. Middle School - Lynn Vasquez
¢. High School — Al Madera
d. SE - Laura Saucedo
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V. New Business Approvals

4.1 Swearing In of Dianna Maestas, re-elected Board Member
4.2 *Re-Organization of School Board
4.3 *Approval of Out of State Travel — H. Lucero & Cheerleaders to Holiday Bowl, San Diego, CA., Dec. 2015
4.4 *Approval of Out of State Travel — CHS Culinary Art ProStart Program Competition, California, April 18, 2015
4.5 *Approval of Finance ltems:
a. BARs
b. Cash Transfers
c. Vouchers
4.6 * NMSBA Student Achievement Award — Nominees: Frances Sandoval, Ben Chase, Elisabeth Tyler
4.7 *Approval of Fundraisers:

a. Cuba Middle School Yearbook, C. Gallegos & L. Vasquez

b. Cuba Middle School, P. Harris, C. Chavez, C. Gallegos — PBIS Cash for Jeans

c. H. Lucero, Cheerleaders — Movies & Concession

d. Cheerleaders, H. Lucero — Continued Beef Jerky Sales

e. Cheerleaders, H. Lucero — Bake Sales

f. HS Student Senate, E. Tyler & D. Delgado: Dinner Catered by El Bruno’s - Music
g. Culinary Arts/ProStart, F. Ramos: Catalog Sales — Misc. items

V. Executive Session: Pursuant to Section 10-15-1 (H)(2) NMSA 1978, the Board will meet in executive session for:
Superintendent Goals

VI. Closing:
6.1 Next Regular Board Meeting: April 15, 2015, Torreon Chapter House
6.2 *Adjournment

*Action ltem
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