CUBA INDEPENDENT SCHOOL DISTRICT

BOARD OF EDUCATION
CHRISTINE MONTOYA, President
PAMELA CAYADITTO, Vice President
VIVIAN KEETSO, SECRETARY
TAYLOR PINTO, Member

DIANNA MAESTAS, Member

ADMINISTRATION

KIRK HARTOM, Superintendent
RAMONA LYON, Federal Programs Director
RHIANNON CHAVEZ, Finance Director
AL MADERA, High School Principal

LYNN VASQUEZ, Mid School Principal
SHIRLEY HURFORD., Elementary Principal
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AGENDA
Regular School Board Meeting
Ojo Encino Chapter House

6:00 PM

1. Callto Order

2. Pledge of Allegiance

3. Roll Call

4. Recognition:
CHS Dine Club

5. Consent Agenda (Note: If any Board member believes that any item on the consent agenda requires
discussion or a separate vote, the Board member may request that the item be removed from the consent
agenda and placed on the regular agenda for consideration):

5.1 *Adoption of the Agenda
5.2 *Approval of Minutes: Regular Meeting August 20, 2014 — Revised; Regular Meeting

September 17, 2014

5.3 *Approval of Finance Items: BARSs, Vouchers, Cash Transfers — Rhiannon Chavez

6. Superintendent’s Report

6.1 Turnaround Leadership Workshop (D. Maestas) & Turnaround Leadership PDPs (K. Hartom)
6.2 Instructional Audit
6.3 Proposed Distance Learning Policy & Procedures
6.4 Principal/Administrative Reports:

a. Ms. Shirley Hurford — Elementary

b. Ms. Lynn Vasquez — Middle School

c. Mr. Al Madera — High School

d. Ms. Ramona Lyon — Testing

e. George Werito — Transportation
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7. Public Comment
*Any interested person may submit data, views, or arguments in writing to the Board on any school related topic.
An individual or representative wishing to give public comment shall register prior participating in public comment.
Additionally, when registering for public comment, the speaker shall be required to identify the subject matter of
their proposed comment when they register. Speakers are allotted three minutes, or an amount of time otherwise
designated by the Board President at the beginning of the meeting. The board president, in his/her sole discretion,
may shorten/lengthen the comment period time to ensure that the meeting is efficiently and promptly conducted. All
speakers are strongly encouraged to abide by all time-limitations, to avoid personal attacks, to utilize all
administrative avenues for complaint resolution before bringing issues to the board, and to avoid identifying
students or staff in comments, and to present all comments professionally and respectfully.

Persons requiring special assistance or services, such as a sign language interpreter, should call (575)-289-3211
at least three business days before the meeting.

8. Unfinished Business

8.1 *Approval of PMS-CISD School Based Health Center Protocols SY 2014-2015

8.2 *Approval of Distance Learning Policy/Procedures

8.2 *Approval of NMSBA Policy Advisory 112 — GBGD-R — Workers’ Compensation
9. New Business

9.1 *Attachment A — Approval of Fundraisers

10. Executive Session: Pursuant to Section 10-15-1 (H)(2) NMSA 1978, the Board reserves the right to
go into executive session:

Superintendent Evaluation

11. Closing

11.1  NMSBA Annual Convention, December 5-6, 2014
11.2  Next Regular Board Meeting, November 19, 2014, Federal Programs Board Room - 6:00 pm
11.3  *Adjournment

** Action ltem
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Attachment A: Fundraiser Requests

Fundraiser Requests:

1. Culinary Arts/ProStart, Faith Ramos: Prepaid Catalog Sales and Once-a-Week Breakfast & Lunch Sales to
Staff during the 2014-2015 SY

2. Culinary Arts/ProStart, Faith Ramos: Sale of products that are in compliance with New Mexico Wellness
Policy - water, fruit, juice, and crackers. Available to students after lunch for the 2014-2015 SY

3. Student Senate/Elisabeth Tyler & Daniel Delgado: Bake Sale — Every Friday until Christmas Break
(Cookies, Cupcakes, Brownies, Rice Krispy Treats, Roni Rolls, etc.)

4. Cuba Cheerleaders/Heather Lucero, Movies in the Gym: Movie in the high school gym once each in
October, November and maybe in December
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